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Method

Exception 
Approvals

Applicability

Objective

Pillar 1 Pillar 2 Pillar 3

Opportunity Assessment Risk Assessment Credit Compatibility

Ensures the opportunity is aligned with 

CCB’s strategic priorities

Ensures adherence with Citi’s key Operational, 

Compliance & Reputational Risk frameworks

Ensures alignment with the WCR TM 

Framework

Considered before onboarding and 

throughout the client lifecycle

Considered before onboarding and throughout 

the client lifecycle

Considered before a client applies for credit, 

and during modifications or annual reviews

Assessed against a set of Client 

Principles

Assessed against a set of Risk Principles & a 

list of Higher Risk Activities
Assessed against a set of Credit Principles

CCB Regional/Cluster Head or an MD-

level delegate

CCB Regional/Cluster Head and applicable risk 

specialists and/or policy owners

Follow the WCR framework - one level higher 

on the Credit Approval Grid





We must understand the client’s business model

The client should have a clear and logical strategy, sell goods/services that offer value and 

have an operational structure/footprint that aligns with their strategy

We must understand the client’s reason for wanting to bank with Citi

We need to understand why the client is looking to change banks, why they are considering 

Citi and ensure that our value proposition is aligned with their needs

The client must have a reputable management team

The management team must have the relevant skills, competence and industry experience. 

Management must also act with integrity and be comfortable answering questions about their 

business

Our understanding of the client must be consistent with publicly available information

Externally sourced information should match our understanding of the client’s business, 

performance, operating locations and structure

The relationship should not create reputation risk

The client should not negatively affect our standing in the eyes of any of our regulators, 

employees, investors, existing clients, the general public, or any other stakeholders 

(e.g. NGOs)
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